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Union Representative in the Role Play 
The role I will play is that of a union representative in the Hair Stylists Australia Union. This is a role that I have played for the past six months. Apart from this, I have worked for the Australian Workers Union for ten years as an organizer and a lead advocate. As a union representative, my role is to bring hair stylists together, and give them a platform through which they can raise any issues related to their work. In the case of Penelope Pitstop, my goal is to address the several concerns that have been raised by managers about provisions in the Hair and Beauty Industry Award 2010. 
Outcomes
As a union representative, I have to compare the outcomes that the managers want to achieve and those that they are willing to accept based on the issues that have been raised. The first issue to be addressed regards hours of work, overtime, and penalties. The outcome that the managers want to achieve is to open the salons at 5am on weekdays. They want to serve more clients between 5am and 7am. This will ensure that they are entitled to penalty rates, which is a higher pay rate or additional allowance, as covered by the Hair and Beauty Industry Award (Fair Work Commission, 2021). The outcome that they are willing to accept is for penalty rates to remain permanent, but the amount of money to be paid can be negotiated. 
The second issue involves taking breaks. The Hair and Beauty Industry Award indicates that full-time employees are entitled to breaks that are counted as time worked (Fair Work Commission, 2021). Apart from this, they are entitled to requests for flexible working arrangements. Based on this, the outcome that the managers want to achieve is for the staff to get 10-15 minutes paid break after attending to each client. They also want a 30 minutes break after every four blow waves. The outcome that they are willing to accept is for a safe working environment to be created at all costs. 
 	The third issue that has been raised by the managers is first aid allowances. The outcome that the managers want to achieve is for 25% of employees to have first aid skills. To provide first aid training, Presley must ensure that the cost is reimbursed to the employees (Fair Work Commission, 2021). Based on this, the managers want an additional allowance, which is more than the current 1.3%. The outcome that the managers are willing to accept is for one out for four employees to be first aid qualified, in exchange for a 1.3% additional allowance. The other issue is consultation about changes to rosters or hours of work. The outcome that managers want to achieve is for the company to be clear on what constitutes an emergency and whether a mutual agreement should be verbal or in writing. The outcome that the managers are willing to accept is that verbal agreements be confirmed in writing. 
Negotiation Techniques and Tactics
	The technique that I will employ in my negotiations is collective bargaining. Collective bargaining is a negotiation technique, in which employees use their unions to negotiate terms of contracts with their employers (Burns & Harvey, 2018). The main reason that makes collective bargaining an effective negotiation technique for this case is the fact that it raises many issues that have to be addressed at the same time. In this case, the issues that are to be addressed include Hours of work, overtime, and penalties, taking breaks, first aid allowance, and changes to rosters or hours of work. Collective bargaining provides opportunities through which employees and employers can discuss several issues and reach agreements that are favorable to both sides. 
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